
 

 

Board of Directors Minutes 
Meeting Attendees: 

Andrew Shantz (Secretary), Dr. Mark Grundmanis (Chair), Valerie March, Kathi Helt, Samantha 
Townes, Brian Alves, Michelle Villeneuve 

Regrets: Dr. Herman Jilesen 

Wednesday, December 17, 2025 

 

Welcome & Introductions 

The December meeting of the Board of Directors of the North Simcoe Family Health Team 
was called to order on December 17th, 2025 at 5:15 pm, held in-person at 771 Yonge 
Street., Midland.  The agenda was motioned for approval by B. Alves and seconded by V. 
March.  The minutes from the October 16th, 2025 meeting were presented and was 
motioned for acceptance by V. March and seconded by S. Townes.  No changes or 
additions were requested, all infavor.  The Annual General Meeting minutes from October 
16th, 2025 were presented and was motioned for acceptance by B. Alves and seconded by 
V. March, no changes or addition with all in favor.  Michelle Villeneuve was introduced to 
the Directors and provided a brief summary of her skills and willingness to join.  Motion to 
accept Michelle Villeneuve as a Director was completed by M. Grundmanis and seconded 
by B. Alves, all in favor.    

 

 Operations & Staff Update 

K. Helt led an update discussion regarding new staff who have joined the FHT and the 
plan to hire vacancies.  A. Shantz added the details related to the recruitment and 
retention implementation, retro payments and future funding. Program highlights were 
shared and challenges explained.  A group discussion took place regarding the Primary 
Care Expansion, the financial update was deferred until next meeting.   

A general discussion took place to share the community health environment with the 
Directors sharing their personal perspectives and future goals for the FHT. 

S. Townes shared a leave from the Board will be required in 2026.  Samantha was 
thanked for her involvement with the NSFHT and best wishes provided. 

B. Alves provided verbal confirmation of stepping down from the Director role, writing 
confirmation was provided. 

Brian was thanked for his commitment to the NSFHT and for all the guidance and support 
he has provided during his multiple terms. 
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  In Camera 

Not required 

 
 Physician Lead Update 

Deferred 

 D 
 Chairperson of the Board 

The Board chair thanked all directors for their time and service and looked towards a 
positive and productive 2026.   

  
Next Meeting: March 2026 

The meeting concluded at 8:10 pm, M. Grundmanis motioned to close the meeting with B. 
Alves seconding, all in favor.  

 

 

 

 

 

 
 M. Grundmanis                                                 Andrew Shantz 

 Chair                                                                    Secretary 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 


